ADOPTED – MARCH 10, 2026

AGENDA ITEM NO. 19

Introduced by the County Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE AGREEMENTS WITH ALAIEDON, AURELIUS, BUNKER HILL, LANSING, LEROY, VEVAY, WHEATFIELD, AND WHITE OAK TOWNSHIPS FOR THE 2026 LOCAL ROAD PROGRAM
RESOLUTION #26 – 118

WHEREAS, per Act 51 of 1951 as amended, the cost of improvements on local roads must be funded at least 50% by other sources than the Road Department, such as a township, millage, or special assessment district; and
WHEREAS, a portion of the Road Department’s budget is annually allocated toward the capped 50% match with each township, based on population and local road mileage, for road work occurring on local roads within their boundaries; and
WHEREAS, the Road Department coordinated with each township to determine the priority of road projects included in the annual Local Road Program; and
WHEREAS, Alaiedon Township, Aurelius Township, Bunker Hill Township, Lansing Township, Leroy Township, Vevay Township, Wheatfield Township, and White Oak Township have coordinated with the Road Department to schedule work for the 2026 construction season, as detailed in the attached table; and
WHEREAS, the Road Department is willing to perform the road improvements for the 2026 construction season; and 
WHEREAS, the Road Department only charges for materials and vendor expenses in most circumstances, and will pay 50% of the project costs up to the capped allocation for each township; and
WHEREAS, the project costs exceeding the annually allocated 50% capped funding match by the Road Department becomes the full financial responsibility of the township; and
WHEREAS, the Road Department’s capped match contribution in the total amount of $427,739.68 combined for these eight townships is included in the adopted 2026 Road Fund Budget.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes entering into agreements with Alaiedon Township, Aurelius Township, Bunker Hill Township, Lansing Township, Leroy Township, Vevay Township, Wheatfield Township, and White Oak Township for the 2026 Local Road Program.
BE IT FURTHER RESOLVED, that the Road Department is authorized to match up to 50% of the costs for the respective township projects up to the capped allocation amounts as shown in the attached table.
BE IT FURTHER RESOLVED, that the Road Department shall invoice each respective township for their portion of the project costs at the conclusion of the construction season.
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the Board Chairperson to sign all necessary agreements consistent with this resolution and approved as to form by the County Attorney.

COUNTY SERVICES:  Yeas:  Pratt, Lawrence, Grebner, Sebolt, Peña, Johnson, Maiville, Ruest

          Nays:  None     


Absent:  None     
 
Approved 03/03/26 
FINANCE:  Yeas:  Grebner, Morgan, Tennis, Sebolt, Polsdofer, Pratt, Maiville

          Nays:  None     

Absent: None     
 Approved 03/04/26
	2026 Local Road Program (LRP) 

	Township
	Roll Over Balance From 2025
	2026 ICRD Match Allocation
	Total 2026 Match Available
	Proposed 2026 Local Road Projects
	Estimated Total LRP Cost
	Estimated Township Cost
	ICRD LRP Contribution

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Alaiedon
	$0.00
	$45,000.00
	$45,000.00
	HMA overlay with fog seal on Lamb Rd (Walline Rd to Every Rd).
	$98,364.00
	$53,364.00
	$45,000.00

	Aurelius 
	$0.00
	$50,000.00
	$50,000.00
	HMA overlays on Bunker Road (Aurelius Rd to Edgar Rd) and Edgar Road (Toles Rd to Bunker Rd). 
	$239,855.00
	$189,855.00
	$50,000.00

	Bunker Hill
	$0.00
	$33,300.00
	$33,300.00
	HMA overlay on Baseline Rd (Bunkerhill Rd to Haynes Rd).
	$91,517.71
	$58,217.71
	$33,300.00

	Lansing
	$29,794.68
	$60,000.00
	$89,794.68
	Cold milling operations and asphalt overlay on Kimberly Drive (Woodruff Ave to Hopkins Ave), Woodruff Avenue (Blake Ave to Chester Rd), Hopkins Avenue (Wood St to Fairview Ave), Fairview Avenue (Marguerite Ave to Hopkins Ave), Hayford Street (Woodruff Ave to Hopkins Ave), and Foster Street (Hopkins Ave to Weber Dr).
	$251,134.47
	$161,339.79
	$89,794.68

	Leroy
	$0.00
	$45,000.00
	$45,000.00
	HMA overlays on Culver Hill Drive and Gramer Road (Grieb Rd to Train Tracks). HMA overlay on Meech Road (Dennis Rd to Frost Rd) in coordination with Wheatfield Township. HMA overlay on Allen Road (Webberville Rd to Morrice Rd) in coordination with Locke Township.
	$181,766.63
	$136,766.63
	$45,000.00

	Vevay
	$0.00
	$55,000.00
	$55,000.00
	HMA overlays on Rolfe Rd (College Rd to Tuttle Rd) and cold milling operations and asphalt overlay on Clayton Court.
	$164,363.72
	$109,393.72
	$55,000.00

	Wheatfield
	$10,838.72
	$33,300.00
	$44,138.72
	HMA overlay on Meech Road (Dennis Rd to Frost Rd) in coordination with Leroy Township. 
	$59,290.00
	$29,645.00
	$29,645.00

	White Oak
	$40,000.00
	$40,000.00
	$80,000.00
	HMA overlays on Brogan Rd (Cooper rd to Dansville Rd) and Swan Rd (Burden Rd to Brogan Rd). Gravel reshaping on Swan Road (Brogan Rd to Kane Rd).
	$249,944.56
	$169,944.56
	$80,000.00

	
	
	
	
	
	Estimated Total LRP Cost
	Estimated Township Cost
	ICRD LRP Contribution

	
	
	
	
	Totals:
	$1,336,236.09
	$908,526.41
	$427,739.68


